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Forward 

This report presents the observations and recommendations of the Academic and 

Administrative Audit (AAA) conducted by the Internal Quality Assurance Cell (IQAC) at 

Sankalchand Patel University and its Constituent Colleges for the academic year 2024–25. 

The audit reflects the University's commitment to quality assurance and continuous 

institutional improvement.  

The Academic Audit systematically evaluates the academic processes of the University 

and its constituent institutions, aiming to enhance the overall quality of education and 

foster academic excellence. It serves as a scientific and structured approach to assess 

curriculum standards, teaching methodologies, learning outcomes, and student support 

systems. 

Complementing this, the Administrative Audit focuses on evaluating the operational 

efficiency and effectiveness of administrative functions across departments. It examines 

policies, strategies, governance mechanisms, and accountability practices, ensuring that 

administrative structures support the University's vision and mission effectively. 

The AAA process further assesses the adequacy of infrastructure, the robustness of 

support systems, and the alignment of institutional goals with national and global 

standards of higher education. By identifying strengths, addressing weaknesses, and 

exploring opportunities, the audit serves as a guiding framework for institutional 

development. 

We are confident that the findings and recommendations of this audit will contribute 

significantly to fostering a culture of excellence, innovation, and continuous progress. 

Ultimately, it sets the foundation for Sankalchand Patel University to further its mission 

of transforming lives through quality education in this region. 
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About Sankalchand Patel University (SPU) 

 

Sankalchand Patel University, Visnagar was established on 9th May 2016 with the vision 

of creating a value based diversified education system for the students of North Gujarat. 

The University was founded by a Trust “Nootan Sarva Vidyalaya Kelavani Mandal 

(NSVKM)” that was established by Shri. Sankalchand Patel, a freedom fighter and a social 

entrepreneur. It was the collective vision of Shri. Sankalchand Patel and the Trust which 

helped Nootan Sarva Vidyalaya Kelavani Mandal (NSVKM) achieve the status of 

Sankalchand Patel University (SPU).  

 

The SPU successfully administers various educational institutions from diploma, under 

graduate, and post graduate colleges and other professional courses including Ph.D. 

programs. The trust’s unswerving efforts towards the growth of education have earned 

its institutes many merits and a resilient name in the educational campaign of India. The 

University infrastructure is spread over 84 acres of land.  

 

There are fourteen faculties within the integrated campus offering Medical, Paramedical, 

Technical, Science & Commerce programs. It is a home to 10000+ students, 600+ teaching 

and 550+ non-teaching staffs. Collaborations with top industries for placement. The 

University has dedicated cells for Students such as Start-up and Innovation Policy (SSIP) 

Cell, Student Incubation Centre (SIC) and Patent Information Centre (PIC). 
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1. Executive Summary 

The Report presents the findings and recommendations of the Academic and 

Administrative Audit (AAA) conducted for ensuring the quality of education and the 

optimize functioning of administrative processes at Sankalchand Patel University and its 

constituent colleges for the academic year 2024-25.  

2. Overview of Academic and Administrative Audit: 

 

Academic Audit: Academic Audit is a systematic and evidence-based approach to 

evaluating the quality of academic processes within an institution. It involves the use of 

structured and purposeful sampling methods to assess key areas such as curriculum 

design and review, teaching-learning practices, research output, student engagement, 

and community outreach activities. This process ensures alignment with the university’s 

academic goals and national quality benchmarks. By identifying strengths and areas for 

improvement, the academic audit serves as a quality assurance mechanism and 

contributes significantly to the continuous enhancement of academic standards and 

practices across the institution. 

 

Administrative Audit: Administrative Audit involves the systematic evaluation of the 

administrative functions that support and facilitate the institution’s academic activities. 

It encompasses areas such as student support services, management of academic 

infrastructure, campus maintenance and housekeeping, IT and digital services, student 

amenities, and the overall safety and security of the campus environment. The audit 

process typically includes sampling of records, on-site observations, and focused 

interactions with key stakeholders to assess the efficiency, responsiveness, and 

effectiveness of administrative operations. This audit plays a crucial role in ensuring that 

the administrative ecosystem is aligned with institutional objectives and contributes 

meaningfully to the quality of the academic environment. 
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Purpose: The primary purpose of the AAA is to enhance the overall quality of education by 

ensuring that academic and administrative practices are aligned with institutional goals, 

national standards, and global best practices. It aims to: 

 Promote a culture of continuous quality improvement. 

 Ensure academic accountability and good governance. 

 Strengthen internal quality assurance mechanisms. 

 Support strategic planning and informed decision-making. 

Objectives: The objectives of the comprehensive review are 

 To assess the quality and enhancement of the teaching-learning process, including 

curriculum design, instructional methods, student engagement, and evaluation 

systems. 

 To evaluate the academic planning and implementation, including adherence to 

academic calendars, lesson plans, and outcome-based education practices. 

 To review faculty performance and development, including qualifications, workload, 

research contributions, and participation in faculty development programs. 

 To examine student support services such as mentoring, career guidance, placement, 

counseling, and progression tracking. 

 To analyze the efficiency and transparency of administrative processes, including 

governance, documentation, policy implementation, and grievance redressal 

mechanisms. 

 To verify the adequacy and utilization of infrastructure, including classrooms, 

laboratories, libraries, ICT facilities, and learning resources. 

 To evaluate research, consultancy, innovation, and extension activities undertaken by 

the institution and its departments. 

 To identify strengths and areas for improvement and provide actionable 

recommendations for institutional development. 
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3. Audit Team: 

The Audit Team had been constituted by Internal Quality Assurance Cell (IQAC) under the 

guidance and direction of Hon’ble Provost Sir. It was decided that the audit and the review 

will be carried out in line with the NAAC Preparedness where the main focus will be on the 

document’s verification as per the latest NAAC Manual.  

 

The following team has been formed to take up the assignment with the terms and 

reference by Hon’ble Provost, SPU: - 

 

Sr. No. Name Designation 

1. Prof. (Dr.) Praful Kumar 

Udani 

Provost 

2. Dr. Parimal Trivedi Registrar 

3. Prof. (Dr.) H. N. Shah Director, Technical Courses 

4. Prof. (Dr.) J. R. Patel Director, Health Sciences 

5. Prof. (Dr.) Chetan Choudhary Director, IQAC 

6. Prof. (Dr.) B Rajanarayan 

Prusty 

Director, CRI 

7.   Dr. Rajesh M. Patel 
Joint Registrar (HR) 

8.    Dr. Rekha Savnani  Dy. Registrar (Academics) 
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4. Schedule of the AA Audit: 
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5. Methodology/Process: 

The AAA methodology generally involves a multi-stage, participatory, and document-based 

evaluation process. Key stages include: 

a) Pre-Audit Preparation 

 The schedules for the academic and administrative audit of the various departments and 

Institutions of the University are fixed with the consultation of Hon’ble provost and the 

schedule is circulated to all the Deans/Principals/Head of the Institutions and departments of 

the University. 

 The self-assessment forms and departmental data templates are distributed and all the 

Constituent Institutions and departments are informed regarding the audit process and 

documentation requirements. 

b) Collection and Review of Documentation  

 Course files, lesson plans, attendance records. 

 Academic calendars, assessment methods, and student performance data. 

 Faculty profiles, workload distribution, FDP records. 

 Administrative policies, financial statements, HR records, maintenance logs. 

c) On-site Visit and Verification  

 Physical verification of infrastructure, laboratories, classrooms, library, etc. 

 Observation of teaching methods and student engagement (if applicable). 

 Review of administrative practices, cleanliness, IT systems, and student services. 

d) Stakeholder Interaction 

 Interviews/meetings with faculty, students, non-teaching staff, and administrators. 

 Feedback from alumni, parents, and industry partners (where relevant). 

e) Evaluation Tools 

 Audit Scorecards or Rubrics for consistent measurement. 

 SWOT analysis to identify institutional strengths, weaknesses, opportunities, and threats. 

 Comparative analysis with previous audit outcomes or benchmarks. 

f) Reporting 

 Compilation of audit findings, both commendations and observations. 
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 Specific, actionable recommendations for each department or functional area. 

 Submission of a comprehensive audit report to the IQAC or the Registrar. 
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Nootan College of Physiotherapy 
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Nootan Pharmacy College 
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Smt. S. S. Patel Nootan Science and Commerce College 
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Shri C. J. Patel College of Computer Studies 
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Shri S. B. Patel Institute of Business Management 
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Nootan College of Nursing 
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Sankalchand Patel College of Engineering 
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Swami Sachchidanand Polytechnic College 
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Nootan Homoeopathic Medical College and Hospital 
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Nootan Ayurvedic College and Research 
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Nootan Medical College and Research Centre 

 

 
 

 

dell
Draft



Internal Quality Assurance Cell 

33 | P a g e 

 

 

 

 

 

 
 

 

dell
Draft



Internal Quality Assurance Cell 

34 | P a g e 

 

 

 

 

Nootan College of Design and Communications 
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6. Observations 

(a) Key Criteria Observed 

 Academic Quality and Curriculum Relevance:  

Results are generally satisfactory; however, curricula need regular updates and 

industry alignment. 

 Research and Innovation:  

Limited research activity, funding, and proposals highlight the need for strategic 

enhancement. 

 Industry Engagement & Student Involvement:  

While visitation and workshops are conducted, formal collaboration frameworks 

require strengthening. 

 Infrastructure and Resources:  

Upgrades are needed in labs, libraries, and digital facilities to meet current 

pedagogical demands. 

 Faculty Development:  

Faculty FDP participation is domain-restricted, with shortages impacting quality. 

 Benchmarking & Best Practices:  

Benchmarking with top institutions is recommended for continuous 

improvement. 

 Start-up & Innovation:  

Active SSIP projects; focused efforts on MSMEs verticals are essential. 

 Placement & Internships:  

Some programs show promising placement trends; however, detailed data and 

targeted industry linkages are necessary. 

 

(b) Institutional Strength and Achievements: 

 Academic Excellence 

 Consistent academic results with many programs achieving over 85% pass 

rates. 
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 Curriculum revisions aligned with industry and societal needs. 

 Integration of innovative teaching modalities such as SWAYAM, LMS, and 

experiential learning. 

Research & Innovation 

 Significant increase in research proposals and ongoing projects. 

 Faculty awarded Ph.D. degrees; participation in national and international 

conferences. 

 Established collaborations with industry and research organizations, leading to 

startup incubation and industry projects. 

 The University has established nine university research thrust areas (URTAS) 

and it has a research framework with three level step-by-step guide. 

 The University has established seven different research clusters. 

Industry & Community Engagement 

 MoUs with multiple diverse industry partners, leading to internships, 

consultancy, and joint projects. 

 Outreach programs that benefit community health, skill development, and 

entrepreneurship. 

Faculty & Student Development 

 Faculty participation in FDPs, workshops, and training programs. 

 Students actively participating in national competitions, startup bootcamps, and 

community service. 

Infrastructure & Resources 

 Upgraded labs, digital library resources, and enhanced e-learning platforms. 

 Adoption of the barcode system for herbal garden health initiatives. 

 

(c) Challenges and Areas for Improvement: 

 Admissions & Student Recruitment 

 Seat occupancy fluctuates (~65–70%), requiring targeted marketing and outreach. 

 Need for revision of seat matrix and innovative admission strategies 
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Infrastructure & Facilities 

 Lab infrastructure in emerging disciplines like AI, Data Science, and healthcare need 

further upgrades. 

 Library and digital resource management require strategic enhancements and 

possible relocation for better access. 

Research & Funding 

 External research grants are limited; faculty need capacity building in proposal 

writing. 

 Lack of focus on national research thrust areas; need for establishing specialized 

research centers. 

Faculty & Human Resources 

 Faculty shortages in core and emerging disciplines. Low publication and patent 

outputs; need for incentivization mechanisms. 

Industry Collaboration & Practical Exposure 

 Industry linkages need to be formalized with clear deliverables and long-term 

collaborations. 

 Internships and industry visits should be optimized for maximum impact. 

 

(d) Best Practices & Recommendations 

Academic & Curriculum Development 

 Regular curriculum review aligned with industry 4.0 and higher as well as societal 

needs. 

 Adoption of outcome-based education (OBE) with measurable POs and PSOs. 

 Strengthening online content and blended learning as per top university 

standards. 

Research & Innovation 

 Develop thematic research centers focusing on national priorities like AYUSH, 

Green Energy, and Digital technologies. 

 Implement a structured faculty mentorship scheme for research proposal 

development. 
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 Facilitate industry-funded research projects and collaborative grants. 

Faculty & Student Development 

 Limit FDPs to relevant domains; promote interdisciplinary and emerging domain 

workshops. 

 Recruit faculty with a focus on research capability and industry experience. 

 Support student participation in national/international forums and 

entrepreneurship development programs. 

Infrastructure & Resources 

 Prioritize laboratory modernization, especially for AI, IoT, Healthcare, and Data 

Science. 

 Expand digital library access and optimize physical spaces. 

 Invest in building robust LMS and e-content repositories aligned with best 

practices (e.g., BHU, IITs). 

Industry & Community Engagement 

 Formalize long-term MoUs with industry sectors aligned with national MSME 

verticals. 

 Embed industry projects into academic curricula. 

 Intensify outreach activities, health camps, and skill development initiatives. 

 

(e) Monitoring & Evaluation 

 A comprehensive monitoring mechanism has been instituted to track academic 

progress, research output, infrastructure development, and industry 

collaborations across all levels. The system includes monthly reviews by the Head 

of the Institute, quarterly evaluations by the respective Deans and Directors.  

 Biannual assessments have been scheduled and conducted by the Registrar and 

the Provost along with their teams, and an annual review conducted by the 

Hon’ble President of the University and his team. 

 Strategic goals are set using benchmarking frameworks such as NIRF and NAAC. 

 Regular feedback is collected from students, faculty, and industry stakeholders to 

inform continuous improvement efforts. 
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7. Strategic Recommendations: 

Focus Area Actions Expected Impact 

Research & Funding 

 Increase research proposals, 

industry-linked projects, and 

grants 

 Enhanced research output and 

institutional reputation 

Faculty &  

Teaching 

 Restrict FDP domains; 

recruit research-oriented 

faculty 

 Improved quality of teaching 

and research capabilities 

Infrastructure & 

Resources 

 Upgrade labs, expand library 

facilities, enhance digital 

infrastructure 

 Support modern learning and 

research activities 

Industry & Student 

Engagement 

 Formal collaborations, 

internships, live projects 

 Increased employability, 

industry-relevant skills 

Monitoring & 

Benchmarking 

 Regular review mechanisms; 

benchmarking against top 

institutions 

 Continuous improvement and 

strategic growth 

Academic 

Innovation 

 Launch interdisciplinary 

programs in AI, Data Science, 

etc. 

 Positioning as a forward-

looking, future-ready institution 

Centers of 

Excellence & 

Collaboration 

  Set up Centres of Excellence  

 Promote interdisciplinary 

and international research 

  Innovation hub and stronger 

global academic presence 

Startup & 

Incubation Support 

 Expand incubation 

initiatives, especially MSME-

focused  

 Target at least 5 new startup 

projects 

 Nurture entrepreneurial 

ecosystem and local economic 

impact 
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8. Conclusion 

The Academic and Administrative (AA) Audit of Sankalchand Patel University’s Constituent 

Colleges for the academic year 2024-25 offers critical insights into the institution’s academic 

and administrative strengths, while identifying key areas for enhancement. The Audit reveals   

a robust foundation of academic excellence, with notable strengths in consistent pass rates, 

curriculum innovation, and emerging industry and community engagement.   

The institution has made significant strides in integrating modern teaching modalities, fostering 

research proposals, and establishing industry partnerships, contributing to a vibrant academic 

and entrepreneurial ecosystem. However, challenges such as limited research funding, faculty 

shortages, fluctuating seat occupancy, and the need for infrastructure upgrades in emerging 

disciplines require focused attention. 

The audit underscores the necessity for strategic enhancements, including regular curriculum 

updates aligned with Industry 4.0 and societal needs, formalizing industry collaborations, and 

prioritizing laboratory and digital resource modernization. Establishing thematic research 

centers, recruiting research-oriented faculty, and expanding MSME-focused incubation 

initiatives are critical to elevating the institution’s global academic standing. The 

comprehensive monitoring and evaluation framework, benchmarked against NIRF and NAAC 

standards, ensures continuous improvement through regular feedback and structured reviews. 

The Action Taken Report demonstrates proactive steps, with ongoing efforts in research lab 

development, faculty recruitment, digital learning enhancements, and startup incubation 

projects. By implementing the recommended actions—such as fostering interdisciplinary 

programs, formalizing long-term industry MoUs, and strengthening infrastructure—the 

institution is well-positioned to achieve academic innovation, enhance research output, and 

establish itself as a forward-looking, future-ready academic leader with a strong global and 

local impact. 
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